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Milestone 1 – August 28, 2015 

Promo Code Tracking 

Add a new question to the account creation process named “PR Code" as seen in the mockup below.  
This task can be started independently of any other work in the queue as a standalone upgrade. 

 

 
 

To support this change we will modify the commuter tables to accept this new value as a foreign key 
reference to a lookup to a table that will contain all predefined PR codes for the website. If a code is 
entered that does not exist in the lookup table than we will not save the invalid PR code to the database. 
In addition, we will add start and end dates to the PR code table so that the codes will only be 
considered “valid” for a defined period of time. 

Once the input mechanisms and logic have been constructed, we will make the following changes to the 
reporting system to support the new data: 

 Modify the existing “All Applicants Detail Report” by adding a filter “By Promo Code” and add a 
Promo Code Column at the end. 

 Modify the existing “Frequent Commuter Report” by adding a filter “By Promo Code” 

 Modify the existing view “rpt_data_dump” to include a Promo Code column on the end.  
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Other Vendor API/Feed (Carma) 

Implement Carma’s API to show Carma trips on our Matchlist results. Due to the real‐time nature of the 
Carma data feed we recommend uses current system time as a hidden factor to control the Carma result 
set. For example, if a user is making a ridematch request we will compare the current system time with 
the user’s normal “start” and “end” commute times to determine if he is closer to going to work vs. 
going back home. We will use this determination to display the available real‐time Carma drivers that 
can provide assistance on their one‐way commute.   

A possible implementation of this is outlined in the mockup below. 
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Milestone 2 – September 18, 2015 

Trip Diary – Additional Trip Logs 

Currently users can create only two legs for each trip ‐ need to have at least three, but 4 is better. I 
believe per our discussions, you will add a button that says “Add Leg” up to a max of 4 legs. 

The database table “tblcommute_log” will have to be modified to add the additional fields for leg3 and 
leg4. (i.e., leg3_distance, leg_3_from, leg3_to, leg3_mode). 

Verify the log activity reports take into account the new legs. 
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Vanpool Driver Interest Notification 

The existing vanpool question will be split this into 2 fields as shown in the mockup below. The first two 
item remain in the existing field but the last three become a new field. 

 

On the EXISTING “Vanpool Preference” dropdown, the first two choices will remain as is. They should 
be… 

Yes, I will ride in a vanpool 
No, do not match with vanpools 

The NEW “Vanpool Drivers” dropdown will have 5 choices. Default the selection to…. 

I am not interested in driving a vanpool 

For the other 4 choices, which are basically moved from the existing Vanpool Preference field with the 
choice “I would like to become a vanpool driver” split into two items (I believe these two choices are 
what trigger the vanpool lead notification email to our VP staff). The 4 choices should be…. 
 

I would like to become a vanpool driver and have my own van (this was the existing choice 
renamed) 
I would like to become a vanpool driver but do not have a van 
I drive a vanpool and need riders 
I drive a vanpool and do not need riders 

Note: for existing records in the database that have the choice “I would like to become a vanpool driver” 
you can change them to “I would like to become a vanpool driver and have my own van”. 

The current email sent to our VP staff is shown below. Replace the line after “Hi Vanpool Administrator” 
with the drop‐down choice either “I would like to become a vanpool driver and have my own van” or “I 
would like to become a vanpool driver but do not have a van”, whichever is selected by the user. 
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Hi Vanpool Administrator, 
 
The following commuter indicates <the Drop‐down choice selected by user>. 

Commuter Id:    219266 
Commuter Name:   RANGI FINAU 
Home Address:        19489 MEEKLAND AVE HAYWARD CA 94541 
Employer Name:      KINDRED NURSING & REHAB 
Employer Address:  2043 19TH AVE SAN FRANCISCO CA 94116 
Cell Phone:        650‐276‐6928 
Home Phone: ‐‐ 
Work Phone: ‐‐ 
E‐mail Address:         RANGIFINAU@YAHOO.COM 
Work Schedule:        8:00AM to 5:00PM (Mon., Tue., Wed., Thu., Fri., Sat., Sun.) 

 

Admin Notes Field Counter 

Add a counter to the Admin Notes field ("You have #### characters left"). This would keep admins from 

getting bounced out of records when entering notes that are too long for the field. Below is a mockup of 

a potential implementation: 
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Milestone 4 – November 13, 2015 

RMS Data Dump Report 

Getting the “data dump” is currently a manual process that requires direct database access to complete.  

This task involves the creation of a new report on the “sys admin reports” menu in order to execute the 

following SQL command without any data filters: 

select * from rpt_data_dump; 

 

Action Buttons Placement 

Modify the following admin search pages (where the returned items are so long it would help to have a 

second set of action buttons ) to include a secondary set of action buttons ‐ i.e., submit, continue, etc. ‐ 

at the top of the page. Screens needing this are: 

 Search Commuter 

 Search Employer 

 Manage Employer 

 

Matchlist ‐ Recently Joined 

On the matchlist change the wording in the “Sort By:” dropdown from “Newest First” to Recently 

Joined” 
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Edit Profile – Current Commute Mode 

As shown in the mockup below, on the Edit Commute Information page add the wording “Your Current” 

to "Commute Mode" field name, this will decrease confusion for customers who think this is the place to 

capture how they would like to commute, instead of how they are currently commuting. 

 

 

Matchlist – changes to admin email 

Perform the changes as outlined in the mockup below: 
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Changes to other system generated emails 

Change the MR1, MR2, MR3, Admin Activation, and the New Carpool Matches Found emails so the 

merged‐in name is not all upper case – use proper case. 

 

 

Proposed Task Costs 
Promo Code Tracking  $2,400.00  

Vanpool Driver Interest Notification $2,200.00  

Trip Diary – Additional Trip Logs  $3,000.00  

Other Vendor API/Feed (Carma)  $5,800.00  

Admin Notes Field Counter  $500.00  

RMS Data Dump Report  $500.00  

Action Buttons Placement  $0.00  

Matchlist ‐ Recently Joined  $0.00  

Edit Profile – Current Commute Mode  $0.00  

Matchlist – changes to admin email  $0.00  

Changes to other system generated emails $0.00  

Total: $14,400.00  

 


